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Abstract 
 
The study investigated the perceived influence of library professionalism on the management of university libraries 
in Nasarawa State, Nigeria. The study looked at the influence of work experience of library staff, educational 
qualification of library staff and ICT skills of library staff as a change agent on the management of university 
libraries. Three (3) objectives with corresponding research questions guided the study while three hypotheses were 
formulated. The study adopted a survey research design. The population for the study comprises 98 library staff in 
the two universities in Nasarawa State. The entire population of the library staff was used for the study. The 
instrument for data collection was a self developed questionnaire, and titled “Perceived Influence of Library 
Professionalism on the Management of University Libraries in Nasarawa State” (PILPMULNS) which was validated 
by experts. The reliability of the questionnaire was established using Cronbach Alpha method and a reliability 
coefficient of 0.76 was obtained. Data was collected and analyzed using Means and Standard Deviation to answer 
the research questions and Chi-Square statistic to test the hypotheses at 0.05 level of significance. Findings of the 
study revealed that, work experience of library staff, their educational qualifications and the Information and 
Communication Technology Skills possessed by the library staff has positive significant perceived influence on the 
management of university libraries in Nasarawa State, Nigeria. The study concluded that, library professionalism in 
terms of work experience of library staff, their educational qualifications and the Information and Communication 
Technology Skills possessed by the library staff has significant positive influence on the management of university 
libraries. Recommendations were made that, University management should ensure Library staff are provided access 
to professional development programmes/ in-service training to boost/upgrade their qualification since it has been 
found to influence the management of university libraries and Seminars/ workshops on the utilization of Information 
and Communication Technologies should be provided by university management to library staff to enhance their 
library skills necessary for management of university libraries. 
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Introduction 
  
Professionalism means dedication to one’s job and willingness to go above and beyond the call of duty. 
Professionalism is an attitude that involves doing the best you can for your institution and treating colleagues, 
management, and patrons with respect and dignity. These are qualities that are expected from library staff every day. 
It is not expected of library staff to censor or stick to the status quo of passivity out of fear. In this advocacy it is 
expected for the library to be committed in engaging our community through new services. The definition of 
professionalism and how it fits into the twenty-first-century library is different for everyone and likely depends on 
your work environment. In some more reserved libraries and archives, perhaps professionalism is viewed as a strict 
adherence to tradition. In others, perhaps it is speaking out in favor of new ideas that can better the organization and 
its patrons. While no opinion is necessarily correct, this is an important topic that today’s librarians should think 
about as we steer our profession towards the future. 
In the past decades, some studies have focused on the professionalism of library management but little 
attention have been paid on the influence such professionalism would have on the management of libraries, 
especially in Nigeria, Aina (2014). Professionalism in library management is pertinent since its effectiveness is 
hinged on the mode of operation of the library staff. Professionalism in library and information services is regarded 
as a ‘hidden treasure’ (Brooker, 2010). Different scholars have considered professionalism according to their 
interests. This study views the concept of professionalism in teaching sociological, educational and ideological 
literature.  
The term professionalism denotes occupations, which demand a highly specialized knowledge and skills 
acquired at least by a more or less theoretical nature tested and/or examined either at a university or some other 
authorized institutions, and conveying to the person who possess considerable authority in relation to clients (Elias, 
2012). The need to attain and develop certain standards and benchmarking criteria for all professions has increased 
in today’s competitive work conditions. Standards create a professional environment of ‘’best practice’’ procedures 
enabling organisations to confidently create systems, policies and procedures, that also assure high operational 
quality (Krishnaveni, 2007).  
In recent years, professionalism in library science has gained increasing attention. Many have called for a 
return of library professionalism as a way to respond to the corporate transformation of International Federation of 
Library Association (IFLA) 2013. Yet there is no common understanding of what is meant by the word 
professionalism. To encourage dialogue and to arrive eventually at some compromise, a normative definition is 
required. In the field of library and information science, professionalism has to do with the whole gamut of the 
operations within a library work force, that is, the relationship of the librarians with the library management, their 
clients, colleagues, team spirit, staff development, role of the Nigerian Library Associations, and the like. 
Librarianship as a profession has to do with the application of these work ethics in the realization of the goals of the 
profession. Entsua and Mensah (2013) succinctly encapsulate this idea when they opined that some of the basic 
attributes of a profession is that it should have a body of knowledge that allows people assess the accomplishments 
and standards of the formal content of educational systems of the profession. In addition, the authors affirm that 
there should be the presence of an underlying theory and code of ethics that guide the activities of the practitioners 
as well as a common association that takes care of its members. Entsua and Mensah (2013) assert that the concept of 
library professionalism must be grounded both in the nature of a profession and in the nature of librarian’s work. 
Library professionalism reflects societal expectations as they relate to librarian’s responsibilities, not only to 
individual users but to widen university communities as well. Library profession comes as a result of the 
sophisticated nature of the present day library use. Since the 21st century has brought a lot of dynamism within the 
library and information science profession, library patrons are constantly prompting librarians to be more proactive 
in their service delivery.  
The advent of the Internet has compelled library staff to work at providing services in more dynamic ways. 
Since library information service is an umbrella term covering all services obtainable in the library. This does not 
only imply ‘within the library services’, but also includes mobile library services which in essence is the provision 
of library services to clients outside the library building. There is therefore, the need for professionalism in 
providing this library services. Professionalism in a general sense is a term that simply entails the art of playing 
expertise in one’s field; trying to meet up to standards as demanded by the profession.  
   The term management is the process of getting things done through and with people by directing and 
motivating their efforts towards common objectives (Walsh, 2010). Management is also a process of conducting and 
integrating human, technical and other resources to accomplish specific results. The author identifies three different 
dimensions that the term management can be associated with: as a task, a discipline and as a people. As a task, the 
author posits that management refers to that organisational task of coordinating the activities and actions of people 
performing diverse but related tasks with a view to achieving a common organisational thrust. From the discipline 
perspective, management refers to that organised body of knowledge (the science to management), which can be 
learned and put into practice. Thus, the implication of seeing management as a discipline is that, there are certain 
skills peculiar to the manager. This infers that managers practice nothing else but management. In librarianship, 
management as task and discipline are related in that the later prepares and equips librarians to effectively perform 
management task. Finally, the third dimension of management, which is management as people, refers to those 
occupying positions of authority that perform managerial task. 
Management is practiced in an organisation and/or group context. It is the planning, organising, directing and 
controlling of the operations in any enterprise; so that organisation’s objectives can be achieved economically and 
effectively. It is the same vein that Lundgreen (2014) avers that management is a force that, through decision 
making based on knowledge and understanding, interrelates and integrates, via appropriate linking processes all the 
elements of the organisation system in a manner designed to achieve the organisational goals. One of the most 
persistent themes with regards to the effective management of academic libraries in the Universities has been the 
issue of professionalism for the library staff. This issue has generated a lot of interests and controversies within the 
educational circle. 
In sum, managerial functions are the same for any industrial enterprise, whether they are commercial 
organisations, government agencies, academic libraries or other types of libraries; regardless of their activities, 
departments or levels, managerial roles and skills are the same everywhere. Therefore, library management is the 
total control in the running and organising of the library. It means that library management is the process of 
designing and maintaining an environment in which individuals, working together in groups, efficiently 
accomplished their aim. Libraries, in recent times, have called for new or expanded skills, abilities and knowledge of 
library staff. The innovation in the running of libraries, in this regard, include the implementation of library 
technologies such as computer-based cataloging, automated circulation systems, online access to machine and 
bibliographic database and so on; hence the need for library professionals and continuous training of same. As a 
result of the increasing verity of information, there is need to professionalise library minders for better service 
delivery, (Dawha, 2009). The drastic changes in library users and the hunger for knowledge were also noted, and 
thus enjoin that the library also needs to be changed to meet the demands of its users, particularly in the universities.  
Statement of the Problem 
 
The increase in higher institution of learning in Nigeria generally has affected the management of 
university libraries, professional skills and facilities as well. Since the establishment of the university brings research 
activities and challenges, there is need to improve the library manpower, quality experience and good skills to meet 
the needs of its users. 
Observations and informal discussions on these factors reveal these problems of influence of 
professionalizing library staff that may be connected to administrative lapses due to inadequate leadership, planning 
or total absence of professional skills of staff, and neglect by university management, unfavourable government 
policies and work attitudes/experience of staff. While most studies have concentrated on other aspects other than 
professionalizing the library staff, this study sees the professionalization of the library staff as the key to improving 
university libraries.  
Therefore it is professionalizing the library staff that would lead to a better standard of university library, 
quality library services and higher success rate of research productivity of students, academicians and researchers in 
Nasarawa State, Nigeria in general, as it is obtainable in advanced countries. Since, universities are the centres for 
the generation and propagation of knowledge through research, towards nation building. Professionalism would 
bring about success rate for employees and can help to create better relationships with clients and staff of the 
university. It is obvious that professionalism in all fields of human endeavour is important in achieving desired 
goals. Therefore, for the full actualization of research successes in university libraries in Nasarawa State, university 
library staff needs additional qualification and professional training that would enable them meet up with the 
emerging research challenges.  
However, it is observed that in Nigeria, some library staff are generally lacking professional skills and thus 
trailing behind their western counterparts in terms of service delivery to their users. As a result, Nigerian university 
libraries seem to be alienated to global academic activities and professional library services render in spite of digital 
revolution of professional skills in recent times. Part of the problems has been attributed to inadequate diffusion of 
modern library facilities and services in Nigeria which leads to low levels of quality library service delivery to users.  
It was also revealed that libraries in Nasarawa State have acquired modern library facilities like computers, 
electric scanners, book detectors etc, to help librarians tackle this aforementioned problems concerning the 
potentials offered by the International Federation of Library Association (IFLA) and other library associations 
nationwide, as a result of qualities and skills. It is obvious therefore that if this situation is not looked into, it could 
lead to poor service delivery to library users, productivity/output, obsolescence (outdated information delivery 
among university staff in the state), and all that. While countries of the developed world have taken complete 
advantage of the potentials provided by modern qualities and skills, most countries of the underdeveloped and/or 
developing world, of which Nigeria is one, may not yet  taken full advantage of this opportunity. 
The knowledge of professionalism in librarianship will foster academic successes and help to facilitate 
access to global issues, research programmes, and quality service delivery to library users. Professionalism also 
enables access to the library staff on the use of ICT skills (internet) resources which appreciably enhances good 
service delivery in university libraries in Nasarawa State. 
 
In other to proffer solutions to this research problem, the study takes a holistic look at the prevailing library 
management training/ professionalization of library staff in Nigeria and in particular, the university libraries in 
Nasarawa State. However despite qualities posses by library staff and professional skills its influence on 
management of libraries is still not investigated. This study therefore is expected to fill the gap. 
 
Objectives of the Study 
 
The following are the objectives of this study: 
 
1. To determine the extent to which the work experience of library staff influence the management of 
university libraries in Nasarawa State. 
2. To determine the extent to which the educational qualifications of library staff influence the management of 
university libraries in Nasarawa State. 
3. To determine the extent to which the ICT skills of library staff influence the management of university 
libraries in Nasarawa State. 
Research Questions 
The following research questions are posed for this study: 
1. To what extent does work experience of library staff influence the management of university libraries in 
Nasarawa State? 
2. To what extent does educational qualification of library staff influence the management of university 
libraries in Nasarawa State? 
3. To what extent does the ICT skills of library staff influence the management of university libraries in 
Nasarawa State? 
  
Literature Review 
 
The review discovers that quite reasonable related literature exists on influence of library professionalism 
and management of university libraries. The literature also show problems associated with the need for up gradation 
of knowledge, manpower and skills of staff by providing all the facilities that requires the needed resources for 
effective library operation in the university. And that in as much as library professionalism is good because of its 
dynamism and fascination, there are also problems associated with it that needs to be taken care of. This explains 
why library staff deviates from technical and professional aspect (skills) that would give them an insight of effective 
professional library operation. It also appears that despite the library educational programme to the staff, a little 
significant imparts is made on the staff toward the use of ICT skills, good judgment, polite behavior etc, which is 
expected from an individual who is well trained for a library job. Finally, some studies by Eyamba (2004), Ademodi 
and Adepoju (2009) and many others were examined and the researcher discovered that even though these work 
traced high level of professionalism in schools. Federal University Lafia and Nasarawa University State University, 
Keffi has limited of these skills and facilities and that is why this work is to encourage the university libraries to do 
more in provision of gathering more work experience, professional educational qualifications, and computer skills 
for quality service delivery to users. Overall the review has brought to the light the importance of perception study 
on influence of library professionalism on the management of university libraries in Nasarawa State and has also 
exposed the inherent problems hindering library professionalism and the management of university libraries. Some 
of the publications review were not locally available but found via the internet. Also most of the publications were 
published in some developing countries. More importantly, from the literature review it was obvious that the issue of 
library professionalism and management of university libraries have been adequately address in Nigeria and 
Nasarawa State precisely. The review has also shown that all the studies available are on universities communities 
of other states in Nigeria and beyond. None of these studies has written in specific terms, perception study on 
influence of library professionalism and management of university libraries in Nasarawa State. But no attempt is 
made about Nasarawa State. This is the gap the study intends to fill. 
 
 
 
 
 
 
 
 
Methodology 
This study adopted survey research design. Survey research design is a specific type of field study that 
involves the collection of data from a sample of elements drawn from a well-defined population through the use of a 
questionnaire. The design will be suitable for the study because the study allows a representative sample from field 
research and will be relatively easy and practical. More so, the research will confidently generalised the finding from 
selected sample to the entire population as involved the use of questionnaires to elicit information on the perceived 
study on influence of professionalism on management of university libraries in Nasarawa State, Nigeria. The 
population of the study consist of all the ninety eight library staff in Federal University Lafia and Nasarawa State 
University, Keffi Nasarawa State. Instrument for data collection were questionnaires containing items on work 
experience, educational qualification and staff and ICT skills of library staff influence on management of university 
libraries in Nasarawa State. 
 
 
Results and Discussion 
A total of ninety eight (98) copies of the questionnaire were administered to the respondents, and the entire 
population size of ninety eight (98) copies were duly filled and returned, and used for the study.  Since the 
population is small, it was relatively managed. The data collected, finding and implication of the findings are 
presented in this section. 
 
Table1: Mean and Standard Deviation of the Influence of Work Experience of Library Staff on the 
Management of University Libraries in Nasarawa State  
 
S/N                           Items Statement  Mean Std. Dev Remark 
1 Work experience enhances effective use of library 
facilities 
   3.35       .82 High Extent 
2 Work experience enhances availability of needed 
resources to users 
   3.21       .90 High Extent 
3 Work experience enhances communication and 
interpersonal relationship with colleagues 
   3.26       .83 High Extent 
4 Work experience enhances effective use of (audio-visual 
materials)  
   3.19      .85 High Extent 
5 Work experience facilitates acquisition of current 
resources 
   3.25      .80 High Extent 
6 Work experience enhances organization of in-house 
lecture/ library user programme 
   3.27      .94 High Extent 
7 Work experience enhances effective teaching of the use of 
library 
   3.25      .90 High Extent 
8 Work experience enhances recommendation procedure of 
library materials 
   3.33      .83 High Extent 
9 Work experience enhances registration  procedure of 
library users 
   3.00      .91 High Extent 
10 Work experience facilitates shelf management    3.26      .83 High Extent 
11 Work experience enhances borrowing 
procedure/classification of materials 
   3.28      .85 High Extent 
12 Work experience facilitates effective use of classification 
scheme (work tools) 
   3.11      .80 High Extent 
                  Grand Mean    3.23      .86 High Extent 
Source: Field Work, 2018 
 
  Results in table 1 shows that all the twelve (12) items on work experience of library staff to a high extent 
influences the management of university libraries in Nasarawa State as perceived by the respondents with Mean score 
ranges between 3.00-3.35 which are above the benchmark of 2.50. The table also revealed high Standard Deviation 
values ranging from .80-.94 which showed that the respondents were homogeneous in their responses. The grand 
mean of all the items was revealed to be 3.23 and SD= .86.  
4.1.2 Hypothesis One: Work experience of library staff does not significantly influence the management of 
university libraries in Nasarawa State. 
 
 
Table 2: Chi-Square Test of the Influence of Work Experience of Library Staff on Management of University 
Libraries Universities in Nasarawa State 
 Df         𝑥2𝑐𝑎𝑙      Sig Alpha Level Remark 
Pearson Chi-Square 29      129.231     .000       .05 Significant 
Number of Valid Cases        98    
P<.05 
 
 
 
Table 2 shows the Chi-square calculated value of 129.231, degree of freedom df=29 and a sig (P-
value=0.00) which is less than the alpha value (α=.05). Since P<.05, the result is significant, therefore the null 
hypothesis is rejected. This implied that, work experience of library staff has positive significant perceived influence 
on the management of university libraries in Nasarawa State. 
4.1.3 Research Question Two: To what extent does educational qualification of library staff influence the 
management of university libraries in Nasarawa State? 
To answer the above question, data on the extent to which educational qualification of library staff influence the 
management of university libraries in Nasarawa State was collected and subjected to analysis using Mean and 
Standard Deviation as presented in Table 3. 
 
Table2: Mean and Standard Deviation of the Influence of Work Experience of Library Staff on the 
Management of University Libraries in Nasarawa State  
 
S/N                           Items Statement  Mean Std. Dev Remark 
13 First School Leaving Certificate (FSLC)    2.15       .77 Low Extent 
14 SSCE    2.21       .80 Low Extent 
15 Diploma in Library Science (Dip. Lib. Science)    2.61       .83 High Extent 
16 Nigeria Certificate in Education (NCE)    2.59       .81 High Extent 
17 Post Graduate Diploma in Library and Information 
Science (PGDLIS) 
   2.80       .80 High Extent 
18 Bachelor of Library and Information Science (BLIS)    3.21      .84 High Extent 
19 Masters in Library and Information Science (MLIS)    3.25      .80 High Extent 
20 Doctor of Philosophy in Library and Information Science 
(Ph.D, MLIS) 
   3.88      .87 High Extent 
 
 
  Results in table 3 shows that, items 13 and 14 with mean values of 2.15 and 2.21 respectively on 
educational qualifications of library staff to a low extent, influences the management of university libraries in 
Nasarawa State as perceived by the respondents. The table also revealed that items 15-20 with mean ranges from 
2.59-3.88 to a high extent, influences the management of university libraries in Nasarawa State. The table revealed 
high Standard Deviation values ranging from .77-.87 which showed that the respondents were homogeneous in their 
responses.  
 
 
4.1.4 Hypothesis Two: Educational qualification of library staff does not significantly influence the management of 
university libraries in Nasarawa State. 
Table 4: Chi-Square Test of the Influence of Educational Qualification of Library Staff on Management of 
University Libraries in Nasarawa State 
 Df         𝑥2𝑐𝑎𝑙      Sig Alpha Level Remark 
Pearson Chi-square 17      98.032     .000       .05 Significant 
Number of Valid Cases        98    
P<.05 
 
Table 4 shows the Chi-square calculated value of 98.032, degree of freedom df=17 and a sig (P-
value=0.00) which is less than the alpha value (α=.05). Since P<.05, the result is significant, therefore the null 
hypothesis is rejected. This implied that, educational qualifications of library staff have positive significant 
perceived influence on the management of university libraries in Nasarawa State.  
4.1.5 Research Question Three: To what extent does the ICT skills of library staff influence the management of 
university libraries in Nasarawa State. 
To answer this research question, data on the extent to which ICT skills of library staff influence the management of 
university libraries in Nasarawa State were collected and analyzed as presented on table 5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Table5: Mean and Standard Deviation of the Influence of ICT Skills of Library Staff on the Management of 
University Libraries in Nasarawa State  
 
S/N                           Items Statement  Mean Std. Dev Remark 
21 Skills for Accessing other libraries via OPAC    3.01       .79 High Extent 
22 Skills for Using E-services     3.32       .91 High Extent 
23 Sills for Using information stored in CD-ROMs    3.41       .83 High Extent 
24 Skills for using online catalogue    3.59       .81 High Extent 
25 Skills for Using Online data base    3.21       .82 High Extent 
26 General skills in Library automation     3.25       .82 High Extent 
27 Electronic Document Delivery Service    3.00       .83 High Extent 
28 Skills to access digital information    3.11       .78 High Extent 
  Grand Mean    3.24        .82 High Extent 
 
 
  Results in table 5 shows that all the eight (8) items on ICT skills of library staff to a high extent positively 
influences the management of university libraries in Nasarawa State as perceived by the respondents with Mean 
score ranges between 3.00-3.59 which are above the benchmark of 2.50. The table also revealed high Standard 
Deviation values ranging from .78-.91 which showed that the respondents were homogeneous in their responses. 
The grand mean of all the items was revealed to be 3.23 and SD= .86.  
4.1.2 Hypothesis Three: ICT skills of library staff does not significantly influence the management of university 
libraries in Nasarawa State 
 
 
Table 6: Chi-Square Test of the Influence of ICT Skills of Library Staff on Management of University 
Libraries in Nasarawa State 
 Df         𝑥2𝑐𝑎𝑙      Sig Alpha Level Remark 
Pearson Chi-square 17      92.894     .000       .05 Significant 
Number of Valid Cases        98    
P<.05 
  
 
Summary 
The study investigated the perceived influence of library professionalism on the management of 
universities in Nasarawa State. The specific objectives of the study were to: determine the extent to which the work 
experience of library staff influence the management of university libraries in Nasarawa State, determine the extent 
to which the educational qualification of library staff influence the management of university libraries in Nasarawa 
State and determine the extent to which the ICT skill of library staff influence the management of university 
libraries in Nasarawa State. Three research questions were raised in line with the objectives of the study and three 
hypotheses were formulated and tested at 0.05 level of significance 
The study adopted survey research design and was carried out in Nasarawa State, Nigeria. The population of this 
study was 98 library staff which was made up of 34 Federal University Lafia Library staff and 64 Nasarawa State 
University, Keffi Library staff drawn from the universities under study. Since the population was relatively small 
and manageable by the researcher, the entire population was used for the study. The instrument for data collection 
was a self developed questionnaire, and titled “Perceived Influence of Library Professionalism on the Management 
of University Libraries in Nasarawa State” (PILPMULNS). The QPILPMULNS was subjected to face and content 
validition by three experts; two from Library and Information Science Department, Federal University Lafia and one 
from Test and Measurement and Operation Research Department, Nigeria Defence Academy Kaduna. The 
instrument was trial tested on 20 respondents of University of Agriculture, Makurdi Benue State which has the same 
characteristics as of the population under study. Cronbach Alpha method of reliability was used to determine the 
internal consistency of the instrument which yielded a reliability coefficient of 0.76. Data collected for the study was 
analyzed using Mean and Standard Deviations to answer research questions while Chi-square statistic was used to 
test the null hypotheses at 0.05 level of significance. 
Findings of the study revealed that: 
i. Work experience of library staff has significant positive influence on the management of university 
libraries in Nasarawa State 
ii. Educational qualifications of library staff has significant positive influence on the management of 
university libraries in Nasarawa State  
iii. The information and communication technology skills possessed by library staff enhances the management 
of university libraries in Nasarawa State 
Conclusion 
The study successfully investigated the perceived influence of library professionalism on the management of 
university libraries in Nasarawa State. Based on the findings of the study, the researcher concluded that, library 
professionalism in terms of work experience of library staff, their educational qualifications and the Information and 
Communication Technology Skills possessed by the library staff has significant positive influence on the 
management of university libraries in Nasarawa State, Nigeria.  
  
 Recommendations 
Based on the findings of this study, the following recommendations were made: 
i. University management should ensure Library staff are provided access to professional development 
programmes/ in-service training to boost/upgrade their qualification since it has been found to 
influence the management of university libraries 
ii. Seminars/ workshops on the utilization of Information and Communication Technologies should be 
provided by university management to library staff to enhance their library skills necessary for 
management of university libraries 
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